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Pugc ky boi HUA NGOCZHINH

Ngay ky: 08.10.2013 15
CONG TY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM

GACH NGOI CAOQ CAP Doc lap - Ty do - Hanh phic
$6: 12/02/NQ-HDQT Tén Uyén, ngay § théng 10 ndm 2013

NGHI QUYET HOI BONG QUAN TRI
V/v: dinh gid finh hink thye hign nghi quyét s6 11/NQ-HDQT
va théng qua mot s6 phuong hudng hoat dong trong tam quy 1V nam 2013

HOI DONG QUAN TRI CONG TY

Cin cit Luit Doanh nghiép, Didu 1€ td chirc va hoat ddng cdng ty;

Cin ct Nghj quyét 01/02/NQ-DHDCP ngay 13/4/2013 ciia Dai Hbi dong
cb dong thudong nién ndm 2013; | ‘

Cin cfr bién ban cudc hop ngay7thang 10 ndm 2013 cla ky hop Héi dong
quén tri (HDQT). |

QUYET NGH]
Pidu 1: HPQT co ban théng nhit béo cdo danh gid tinh hinh thyc hién

nghi quyét s6 1 1/NQ-HPQT ciia HPQT (c6 béo céo dinh kém); sé lidu 9 théng
dau nim va ké hoach quy 4 nhu sau:

Stt Chi tidu Pvt Khoach 2013 TH TH SSTHYT KH

Noibp | Captrén| quy3 9thang |KHNB|KHCT| quy4
T TGachx@y  [Vien | 41,050,000]39,000,000| 11,691,320{ 28,726,949 70%| ~ 74%| 9,000,000
" 2 [Gach trang tri [Vien | 1,053,000| 1,053,000] 3827330| 1,041430) _99%] 99%| 300,000
5 TNgti caoloal [Vien | 265000 365000 185.51[ 513922 1at%| 141%| 30,000
& |Quy tn VXD |Tén a75%6| 45261 18741 34086] 72%| 75%| 13,000
5 |pat sét v | 140000 140000] 428 101,336 72%| 72% 20,000
6 [GTSXHH  |1000 0 | 15,:323,745(14,749.745) 3,837,044|12149.412]  79%| _82% 3,800,000
7 |Doanh thu {1000 6 [39,709,556| 30,035,455 7,683421/31,708347|  80%| 8% 6,320,000/
8 lLoinnan (1000 d | 8.283.428| 7.281,028] 1,301,673 6654178 80%| 9% 900,000

Piéu 2: M6t s6 phuong hudng hoat ddng trong tdm quy IV nam 2013

2.1 Théng ké sb liéu thuc hién 9 thang diu nim dé tién hanh lap ké hoach
SXKD v dinh muc kinh té k¥ thuat ndm 2014;

2.2 Tiég tuc nghién ctu phuong én san xut gach khéng nung trinh HDQT
xem xét quyét dinh; 1 Ll - B

2.3 Lam phuong 4n kha thi cong nghé sén xuat gach st dung dat ddi trinh
Chu tich xem xét. o ' _

2.4 Théng ké khéi lugng cdng viéc bd phén gian tiép phai lam du 8 gid/ngdy
lam co s& xét tra luong cho phithep, ,

2.5 Tham muu tuyén dung va hgp dong thué ngodi 1 nhén vién xuét nhép
khiu ¢ mé rong thi trudng nude n§péi.\ . Ik

2.6 Tiép tyc dam phan mua dat phan dién tich nidm trong gidy phép thim do
md sét di duge phé duyét trit luong va cé quyét dinh phé duyét DTM.
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2.7Céc ky hop HPQT tir nay trd vé sau t6 chirc hop truge nhitg ngay diu
quy va céac chi tiéu co ban thong qua HDTV trude khi lép ké hoach ndm.

2.8Ra sét va ky két lai cac hop ddng nha phan phéi, hop dbng dai 1y nim
2014;.

2.9 Trién khai mét sé cbng viéc cudi nim nhu: xét khen thuéng, kiém ke,
héi nghi ngudi lao ddng va dai hoi khach hang.

Diéu 3: Nghi quyét nay dugc 5/5 thanh vién dy hop dor*g thugn thong qua,
c6 hiéu luc ké tir ngay ky. Hoi déng quén tri, Ban quén ly - diéu hanh va cac d6i
twong lién quan ¢6 trach nhiém c¢in cir nghi quyét thyc hién.

TM.HQI PONG QUAN TR]
CHU TICH,,/

Noi nhén:
S giao dich C.K Ha Ngi
- HDQT, Gidm dde
- Ban kiém sodt, KIT
- Luu
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